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ABOUT THE NORTHERN MAR/A NAS AND 
THE COUNCIL FOR A RTS AND CUL TURE 

The 17 islands of the Northern Marianas are part of the 
Micronesian islands of the western Pacific. Saipan, the principal 
island of the Northern Marianas, is located 100 miles north of 
the U.S. Territory of Guam and 4,000 miles west of Honolulu. 

In 1976 the islands became a self-governing Commonwealth in 
political union with the U.S., which had been administering 
the Northern Marianas along with the rest of Micronesia under 
a U.N. Trusteeship established after WWII. The local Chamorro 
and Carolinian people will be granted U.S. citizenshipas soon 
as the Trusteeship is fully terminated. 

In 1979, the Commonwealth Council for Arts and Culture was 
established under the Northern Mariana Department of 
Community and Cultural Affairs. The policies of the Council, 
however, are governed by its own board of directors, which 
represents a cross-section of the local population. The Council 
is funded largely by the National Endowment for the Arts and 
is a member of the Consortium for Pacific Arts & Cultures, the 
National Assembly of State Arts. Agencies, and the National 
Assembly of Local Arts Agencies. 
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Gov. Pedro P. Tenorio 

GOVERNOR'S 
MESSAGE 

(ommonutattfj of the Portbern Iflariana 3L[anb 
Office of the 11.6obernor 
,nipnfl,  J9I111d5 it15t1 

Traditionally, the Northern Mariana Islands is rich in the cultures of both Chain orros 

and Carolinians. The uniqueness of our traditional values is one that we must all be proud 

of and work together to preserve. 

Westernization has brought about changes in our customs and cultures beyond our 
expectations and imagination. We are so pre-occupied with western ways that we some-

times ignore, albeit unknowingly, our traditional ways of doing things. 

Continuity of peoplehood -  the identification of our people as capable and able 
Chamorros and Carolinians who know and practice their cultural traditions despite the 

onslaught of western influences and amenities -  can also be better achieved if we commit 
ourselves in institutionalizing the use of our local languages in every aspect of development. 

Three years ago the Commonwealth Council for Arts and Culture was established to 
encourage and promote the islands' cultural and artistic expressions, among other things. 

I am very impressed and encouraged by the growth of the Council and its efforts in the 
preservation of our cultures through music, arts and crafts. 

During the short three years that the Council for Arts and Culture has been in existence, 
many of our people have come to recognize and value their work. Many have visited the 
gallery and many attended the Flame Tree Arts Festival. The participation of the younger 
generation shows their keen interest in keeping our traditions. We greatly appreciate 

the assistance of the National Endowment of the Arts for providing funding for the Arts 
Council and we look forward for its continued support in the future. 

I am happy to note that the Arts Council is expanding its services to the communities of 
Tinian and Rota. The Council is also working hard in the planning of a permanent center 
where works of arts can be displayed, not only for the tourists to enjoy but also our 

people. 

To the staff and board members of the Arts Council, / commend you for the superb 
organization and untiring sense of dedication in preserving and promoting our local 

culture. My office will continue to support this important endeavor. 

PEDRO P. TENOR/0 
Governor 
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INTRODUCTION 

The Commonwealth Council for Arts and Culture was activated in 1980 with 
the following responsibilities: "to make quality art experiences available to 
all the residents of the Northern Marianas; to document, encourage, and 

promote understanding of the Commonwealth's cultural and artistic expres-
sion; to recognize artistic excellence; to strengthen the economic and profes-
sional opportunities for artists; and to provide information services and 
leadership in the arts on behalf of artists and art organizations." 

The idea that the arts should be part of every day life is not new to the 
Mariana Islands. Traditionally, the people of the Marianas sang the songs of 
the land, danced at fiestas, wove baskets for daily use, and built handcarved 
outrigger canoes for exploration. 

With technological changes in our society have come a kind of specialization 
that has separated people from their arts and cultural expressions. The 
Marianas, like other areas in the world, have drifted away from their arts. 

The Council's job has been to reunite the people of the Marianas with their 
art in both a traditional and contemporary sense. So, in the past three years 
the Council's story has been one of reunions. Like family reunions, some of 
them were great and some were not so great, but they all provided commu-
nication and the stimulus of bringing together people and ideas. 

In attempting to bring people and their art together the Council has provided 
a variety of critical services, from organizing activities and events to providing 
information and financial assistance. At times the Council provided touring 
assistance to local artists and performers to travel "off-island", and at other 
times it brought "outside" performers to the islands. The Council has 
sponsored local exhibitions and workshops and has also arranged regional 
and national tours of artwork from the Marianas. But the aim has always 
been the same: to work in partnership with local artists, organizations, and 
the community to provide cultural and artistic experiences of the highest 
quality. 

This is our first "annual" report; we have attempted here to fully describe 
our efforts and their impact during these first three years. It is easier to 
enumerate activities than to measure enjoyment, enrichment, and artistic 
growth. But underlying our facts and figures are some immeasurable benefits, 
such as the value of assisting our emerging young talent, and the value of 
renewing our cultural pride and traditions. 
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* COUNCIL'S FIVE MAJOR 

RESPONSIBILITIES 

*1 
"TO MAKE QUALITY ART 
EXPERIENCES A VAILABLE 
TO ALL RESIDENTS OF 
THE NORTHERN MARIA NAS" 
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The Council is charged with five major responsibilities: 

To make quality arts experiences available to all 
the residents of the Northern Marianas; 

• To document, encourage and promote public 
understanding of the Commonwealth's cultural and 
artistic expressions; 

• To strengthen the economic and professional 
opportunities for visual, literary and performing 
artists; 

• To provide information services and leadership in 
the arts on behalf of the artists and art organization; 

• To recognize and support artistic excellence. 

Let's start by seeing how the Council "made quality 
art experiences available to all residents of the North-
ern Marianas." 'Fiestas, fandangos, and gala occasions 
are frequent occurrences in the Northern Marianas. 
However, opportunities for performing artists to 
perform and visual artists to exhibit have been limited. 
To meet this need, the Council organized arts 
festivals which provided such opportunities. 

In 1980, the first Commonwealth Festival of Arts was 
organized. Several of the visual artists and performing 
groups that participated in this festival were selected 
to represent the Northern Marianas at the Pacific 
Festival of Arts, held later that year in Papua New 
Guinea. In 1981, the first Chamorrita Month Song 
Fest was held and in 1982 the Variety, Dance, and 
Music Show was first organized. 

The arts festivals, have grown each year, attracting 
visitors from Guam and other. neighboring islands. 
The Flametree Festival held in 1982, and again in 
1983, was attended by five and eight thousand people 
respectively. 
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Cultural exchanges in the arts have also enriched the 
arts experiences of our residents. As a member of the 
Consortium for Pacific Arts and Cultures, a regional 
arts organization, the Council presented these artists 
in off island performances and exhibitions. 

• Aghurubw Traditional Dancers, toured Guam, Honolulu, 
and Papua New Guinea. 

• Balbina N. Kintaro and Pedro T. Man glona, traditional 
artists, travelled to Anchorage, Alaska to participate in 
the Pacific Basketmakers Symposium. 

• El/isa Salmi-Saslaw's display of fiber weavings, "Pacific 
Nordic Interaction", was exhibited in Honolulu and 
Seattle. 

Artists from outside the Northern Marianas who per-
formed here were: 

• Linda and Paul Rosen thals, violinists, Alaska 

• Dance Hawaii, dance troupe, Hawaii 

• Mutsuo Yanagihara, potter, Japan 

• Yazuru Katagiri, poet, Japan 

• Puk Puppet Theatre, Japan 

• Charles Brotman, classical guitarist, Hawaii 

• Gordon Mark, classical ukelele, Hawaii 

• All Nations Dance Company, New York 

• Oregon Mime Theatre, Oregon 

• Cynthia Orr, storyteller, Oregon 

• Drama Alliance for Education, L/1 , 

• Caroline Garrett, poet, Hawaii 

• Akiko Dance Company, Hawai 

• St. John's Handbell Choir, Guam 

• Halau O'Kekuhi, traditional Hawaiian dancers, Hawaii 

• Chuck Davis, dancer, New York 

• Barbara Boertzel, papermaker, Guam 

• Sigrid See, puppeteer, Guam 

• Palau Dancers, traditional dancers, Pa/au WC/ 

• Children's Talent Expositions, Guam 
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"Document, encourage and promote public under-

standing of the Commonwealth's cultural and artistic 

expression," has meant trying to reunite as many 
people as possible with their art. In doing this the 
Council has utilized a variety of resources including 
its gallery, the school system, and local artists. 

The Arts Council's gallery first opened in 1980 with 
an exhibition entitled "Differencia", which displayed 
the work of 20 local artists. Since then, 36 other 
exhibitions have been held, attended by a total of 
9,826 people: 

• Differencia showing the work of 20 artists in the North-
ern Marianas. 

• Mount Carmel High School Exhibition displaying the 
work of 17 students. 

• Island Artists Permanent Summer Exhibitions 

• Council on the Arts and Culture Summer Workshops,-
1980 

• Impressions of Micronesia artist Barbara Moon Boertze/ 

• Poster Art Exhibition collection of international posters 

• Rechucher Charlie Gibbons Retrospective Exhibition 
originals and prints by Micronesia's artist. 

• Women's College of Fine Arts Tokyo Exhibition present-
ing 13 artists from Japan 

• McPhetres West African Collection a collection of 
African arts, private collection. 

-  Marianas Art and Culture under the Spanish Admin-
istration: 1669-1899 exhibit traveled to Tinian and Rota 

• Pacific Island Art Forms private collection 

• Marianas High School Art Exhibition displaying the 
work of 39 students. 

• Pottery by Margarita B. Camacho 

• Island Artists Summer Exhibition 

• Marianas High School Art Exhibition 

• Palauan Artforms Exhibition private collections of 
Pa/auan arts and crafts. 

• Oceania Perceptions artists Carlos Seman and John 
Wilson 

• Pacific-Nordic Interaction a display of fiber weavings by 
artist Eliisa Salmi-Saslaw  traveled to Honolulu and 

Seattle. 

• Student Photo Exhibition High School students 
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• Rising Sun Over the Northern Mariana Islands: 1914-
1944, an exhibition on the Japanese Administration. 

• Second Annual Schools Art Exhibition 

• Island Artists Summer Exhibition '83 

• Pacific Basketmakers Exhibition a traveling exhibition 
sponsored by the Consortium for Pacific Arts and 
Cultures. 

• Batbina's Beads and Baskets traditional artist Balbina N. 
Kin taro. 

• Harsono and Friends the paintings of Harsono Aldan and 
his students 

• Grow with the Arts a showing of elementary students 
art work 

-  Cultural Connection: Marianas 3-dimensional Folkart 

• Media Spectrum woodblock prints, Keith Gum 

• Monotype Prints Noel Quitugua 

• Handmade Paper Exhibition Guam artist Barbara Boertzel 

• Life in the Northern Marianas During the German 
Administration: 1899-1914 

• School Arts Exhibition students art work 

• Harry's Batik and Students' Exhibition artist Harry 
Conley, Jr. 

• Design Exhibition miniature architecture models by 
Marianas High School students, Art Department. 

• Summer Arts Program students art works 

Workshops have been used as an informal classroom, 
providing opportunities for those in the community 
to develop creative abilities by practicing under 
skilled  artists.  Council  workshops  have  offered 
instruction in a variety of artforms including: drawing, 
painting, photography, basket weaving, Carolinian 
beadwork,  crocheting,  embroidery,  mwarmwar 
making, wood carving, creative movement, quilting, 
tapa painting, clown make-up, puppetry, and tradi-
tional dance. Individual Workshops have generally 
provided between 16 and 25 hours of instruction. 

A special grant from the National Endowment for 
the Arts, Folk Arts Program, allowed 12 folk artists 
to document and promote better understanding of 
traditional arts. Pandanus and coconut frond weaving, 
storytelling, singing of traditional songs, mwarmwar 
making, and storyboard carving were some of the 
demonstrated skills. 

*2 
"TO DOCUMENT, ENCOURAGE 
AND PROMOTE PUBLIC 
UNDERSTANDING OF THE 
COMMONWEAL TH'S CUL TURAL 
AND ARTISTIC EXPRESSIONS" 
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"Strengthen economic and professional opportunities 
for visual, literary and performing arts" is the obliga-

tion of the Commonwealth Arts Council underlying 
the  implementation of its grants-in-aid program. 
I hese grants have provided financial support by the 
Council  to schools, organizations, and individual 
tists. 

(RANTS AWARDED TO SCHOOLS: 

The Artists-in-Education Residency program sponsored by 
the National Endowment for the Arts provided students in 
the schools the opportunity to work with professional 
artists Raymond Romo, printmaker; George Fidgor, photo-
grapher; Susan Barthel, puppeteer; and Harry N. Conley, 
Jr., batik artist. 

GRANTS AWARDED TO ORGANIZATIONS: 

• Community Action Agency, $1,250 for Chamo/inian 
Bilingual-Bicultural Symposium. 

• Contract awarded to Ted Oxborrow and Associates for 
planning and delivery of the Commonwealth of the North-
ern Marianas participation in the South Pacific Festival of 
the Arts in Papua New Guinea: $12,890. 

• Contract awarded to Ted Oxborrow and Associates for 
planning and delivery of the Second Commonwealth Festi-
val of the Arts: $5,056. 

• Museum Program Grant (CCAC and Saipan Museum), 
$5000 to plan and produce the exhibition. "Arts and 
Culture Under the Spanish Administration." 
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"TO STRENGTHEN THE ECONOMIC 
AND PROFESSIONAL OPPORTUNITIES 
FOR VISUAL, LITERARY AND 
PERFORMING AR S" 
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GRANTS AWARDED TO INDIVIDUALS: 

• Eliisa Salmi-Saslaw, weaver, a $3,300 grant to create a 
contemporary fibre art collection, "Pacific-Nordic Inter-
action", for exhibition in Saipan and at the Nordic Heritage 
Museum in Seattle, Washington. 
and in Saipan during Summer, 1983. 

• Balbina N. Kintaro, a $3,000 grant to produce Carolinian 
beaded necklaces and woven coconut frond baskets and to 
provide 16 hours of lecture-demonstration on these. 

• Margarita Sarapao, an Artist-in-Residence Grant of $3,000 
to provide pandanus and coconut fiber weavings, and to 
conduct lecture-demonstrations and photo documentation 
of the weaving process. 

• Douglas N. Rankin, a grant for $3,000 to paint murals for 

school bus stops with the assistance of students and to 
assist in the identification of artistically talented students. 

1 

• Anthony W. Teregeyo, $3,000 to demonstrate, in the 
schools, Carolinian crafts such as beadwork, mwarmwar 

making, and carving, and to assist in the identification of 
artistically talented students. 

• Vicky Olopai, to dem onstrate and document Carolinian 
beadwork, $3,600. 

• Magdalena Cruz, a $3,500 grant to record Chamorro songs 
and transcribe the lyrics. 

• Harry N. Conley, Jr., to create 20 batiks with Micronesian 
motifs, $3,000. 

• Felicidad Kaainoa, an Artist-in-Residence Grant of $3,000 
to produce 8 Carolinian traditional fine mats and to conduct 
lecture-demonstrations of mat weaving. 
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*4 
"TO PRO VIDE INFORMA TIONA L 
SER VICES AND LEADERSHIP IN THE 
ARTS ON BEHALF OF THE ARTISTS 
AND ARTS ORGANIZATIONS" 

"Provide information services and leadership in the 
arts on behalf of the artists and art organizations" is a 
directive that has prompted a major program for the 
Council -  the planning for a Cultural and Performing 
Arts Center. On behalf of the artists and art organiza-
tions, who need a place to perform and the audiences 
that need to be able to see and hear these perform-
ances, the Council has taken a leadership role in 
addressing this critical need. 

Through technical assistance grants given by the 
Consortium for Pacific Arts and Cultures, Shirley 
Rediger, stateside theatre planner, and the Depart-
ment of Public Works architect, Bill Laffan, have 
completed the feasibility and conceptual design study 
for the proposed facility. 

This program plan is the culmination of interviews 
with hundreds of people in the Northern Marianas 
over a three year period. Although modest by 
some standards, the proposed cultural facility is 
designed to accommodate professional touring groups 
as well as local productions. The facility will be an 
asset for the tourism industry. The 130,000 tourists 
that presently visit the islands annually, will be able 
to see performances and watch artists and crafts 
people at work. 

We informed the resident of the Northern Marianas 
about the Arts Council activities by means of a weekly 
"Arts Corner" radio program,  t.v. ads, local news-
papers, public lectures, publications, and a newsletter, 
entitled Finatinas Marianas. 

The Council invested in leadership by providing the 

opportunity for further training of staff. Some of the 
technical  assistance  workshops  provided  to the 
Council were: fund raising, public information, civil 
rights of workers, grants management, arts in educa-
tion, audit compliance procedures, and the National 
Information System Project. 
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"Recognize and support artistic excellence" is an 
obligation which the Commonwealth Arts Council 
attempts to address in all of its programs. Everything 
the Council does with its performing arts, visual arts, 
arts in education and workshop programs strives for a 
high level of excellence. 

This is a catch-all category for many Council activities 
which aren't described in any of the previous lists, 
but which,  nevertheless,  occupy  a considerable 
amount of staff time and have a great deal of impor-
tance. The Council has worked with many local 
organizations in arts related projects, providing tech-
nical assistance and encouraging their involvement in 
the arts. Some of the organizations and agencies the 
Council has worked in cooperation with include: the 
Governor's Office, the Marianas Visitors Bureau, the 
Saipan Museum, the Trust Territory Government, the 
American Memorial Park Task Force, the Historical 
Preservation Office, the Saipan Rotary Club, the 
Chamber of Commerce, the Aging Program, the 
Soroptimists Club and ArtSaipan. 

Perhaps two special grants belong in this category, A 
$10,000 grant from the National Endowment for the 
Arts allowed us to plan for the participation of 
Northern Marianas artists in the 1980 Pacific Arts 
Festival. A grant for $9,100 from the Folk Arts pro-
gram enabled Balbina N. Kintaro and Eliisa Salmi-
Saslaw to work with gifted and talented children, 

on fifteen different weaving projects and to document 
the process in an illustrated book. 

TheCouncil has indeed made things happen, or better, 
it has helped things to happen -  things that have 
mutually benefitted the quality of the arts as well as 
the quality of life in the Northern Marianas. 

REPORT 1980-1983 

*5 
"TO RECOGNIZE AND SUPPORT 
ARTISTIC EXCELLENCE" 
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Jess B. Pan ge/man 

"A PLA CE TO PER FORM 

CONTINUES TO BE A 

CRITICAL NEED...." 

CHAIRPERSON'S 

STA TEMENT   

Growth, involvement, and cultural preservation are the name of the game. In the short 
three years, the Commonwealth of the Northern Marianas Council for Arts and Culture 
has been funded by the National Endowment for the Arts, involvement of all our Islands 
has been one of the key words the Board of Directors, staff and community representa-
tives have talked about. The results are growth in the arts and culture that has surpassed 
our original vision. 

For example, 9,863 people visited the Gallery, and 8,000 attended the Second Flame 
Tree Arts Festival, and representative arts works from the Northern Marianas are on 
regional and national tours. 

We have experienced considerable pride in our performers who have performed in Guam 
and Honolulu and the South Pacific Festival of the Arts in Papua New Guinea. In wel-
coming artists who come to perform for us, we have been stimulated by other artistic 
expressions. 

Looking ahead, the Council, working within the framework of the Department of Com-
munity and Cultural Affairs, is seeking to expand its services to our sister islands. This 
would mean that the citizens of Rota, Tinian and other Islands in the Northern Marianas 
would not have to "travel to Saipan" to attend the arts festival, see an art exhibition, or 
see a professional touring group. Some of these programs will tour to the other Islands. A 
number of these Islands are beginning to recognize the potential of their own cultural and 
artistic expression and more assistance in development is being sought. 

A PLACE TO PERFORM continues to be a critical need in the Northern Marianas. A two 
year period of planning with a Theatre Consultant has resulted in the completion of a 
program study with conceptual drawings for a cultural and performing arts center. We 
work with faith toward realizing the funding for this Cultural and Performing Arts Center 
in the upcoming years. This Center is to be placed in the American Memorial Park as part 
of the Memorial to the 40,000 people of many nationalities that lost their lives in the 
Battle of Saipan in 1944. 

It is our hope that our Islands which rest in a small cross road of the Pacific can make a 
small contribution to better international understanding through our active support of 
the arts. 

Cultural differences often bring conflict and tensions, but a growing understanding of 
different cultures can reduce this. The arts can do this best. 

JESUS B. PANGELINAN 
Chair, Commonwealth Council 

for Arts and Culture 

I 
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Ana S. Teregeyo 

• 0 hR VISION INCLUDES 

MA KING THE AR TS 

MORE  CENTRAL 

AND I'UNDA MENTAL. 11 

EXECUTIVE DIRECTOR'S 

STA TEMENT   

The Council for Arts and Culture of the Northern Mariana Islands is a relatively new 
agency. In 1979, the National Endowment for the Arts provided a $25,000 planning 
grant to assess the state of the arts in the Marianas and to plan for a Territory Arts 
Agency. This grant became the impetus needed to form a governmental agency for the 
arts in the Northern Marianas. 

Thus, the Governor of the Commonwealth of the Northern Mariana Islands established 
the Commonwealth Arts Council by Executive Order in 1981 under the Department of 
Community and Cultural Affairs. Subsequently, the name was changed to the Common-
wealth of the Northern Marianas Council for Arts and Culture. 

The primary source of funding for the Arts Council has been the National Endowment 

for the Arts, the Government of the Commonwealth and some private donations. The 
National Endowment for the Arts funding was $119,500 in 1979-80; $199,295 in 1980-
81; $200,000 in 1981-82; and in 1982-83 the funding level was $200,100. To continue 
and expand this program, the Commonwealth Government appropriated a total of 

$25,000. 

The first Board of Directors was appointed by Governor Pedro P. Tenorlo in 1982 and in 
1983 peer panels were selected to assist the Board of Directors in the review and selection 
of projects to be funded under the Council's grant program. Grants are awarded to organ-
izations, individual artists and special school programs. 

We have used the funds of this agency to enlarge the cultural and artistic growth of the 
Islands. The enriching qualities of the arts have enhanced our lives, lifted our spirits and 
increased our vision. 

Our vision presently includes making the arts more central and fundamental to the daily 
lives of all residents throughout the Northern Mariana Islands. The Islands exists with 
unique natural challenges; our location in the immense Pacific Ocean, transportation 
difficulties between Islands, a small widely scattered population, time and date differences 
with Mainland, U.S.A. There are, of course, opportunities that accompany these challenges, 
and we are working toward new ideas to meet these problems. 

For the future, the Board of Directors and Staff are looking for greater involvement in 
regional arts programming both the exporting and importing of artistic talent. This will be 
accomplished through our affiliation with the Consortium for Pacific Arts and Cultures 
and the South Pacific Commission and its Festiva  'i''  - ' 

We are excited about the creative momentum  

Islands, knowing that in our short three years of existence, we have made a difference in 
the efforts towards greater artistic expressions, more quality performances and in the 
maintenance of our cultural identity and heritage. 

ANA S. TEREGEYO 
Executive Director 
Commonwealth Council for Arts 

and Culture 
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Budgetary Analysis and Fund Status Report 
For Four Year Period Ending September 30, 1983 

FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR 
1980  1981  1982  1983 

I. TOTAL GRANT AWARDS 
(APPROPRIATIONS)  $119500.00  S199,295.00  $200,000.00  $200100.00 

LESS:  ALLOTTED FUNDS 
1ST QTR.  29,875.00  52,100.00  47,210.00  50,000.00 
2ND QTR.  29,875.00  60,300.00  63,800.00  50,000.00 
3RD QTR.  29,875.00  66,400.00  46,460.00  50,000.00 
4TH QTR.  29,875.00  20,495.00  42,520.00  50,100.00 

TOTAL ALLOTTED FUNDS 

II. UNALLOTTED FUNDS: 

III. ALLOTTED FUNDS: 

IV. LESS:  TOTAL ACTUAL 
OBLIGATIONS 
RECORDED 

1) FIXED OBLIGATIONS: 
- .  Payroll Costs 
-  Personnel Benefits 
-  Employer's Retirement 

Contribution 

$119,500.00  $199,295.00  $200,000.00  $200,100.00 

$  0  $  0  $  0  $  0 

$119,500.00  $199,295.00  $200,000.00  $200,100.00 

$ 32,312.87 
729.67 

0 

$ 82,897.94  $ 75,997.35  $ 68,260.90 
2,875.99  122.39  3,636.99 

0  0  0 

2) VARIABLE OBLIGATIONS: 

CODE 
211 -  Per Diem and Transportation  $ 20,169.71  $ 11,172.52  $ 22,918.18  $ 22,341.41 
221 -  Freight  224.40  861.95  185.10  -  

231 -  Equipment Rental  371.35  1,838.69  6,942.24 
232 — Office and House Rental  14,571.12  21,195.53  17,760.00  17,760.00 
233 -  Telephone and Communicatio  138.00  1,608.27  1,969.26  653.35 
236 — Utilities  480.68  3,785.96  1,412.66  940.70 
241 - .  Printing and Reproductions  2,401.82  2,776.28  569.34  1,157.72 
242 -  Advertisements  -  687.00  2,038.00  670.00 
251 -  Contractual Services  38,130.47  43,483.34  46,682.37  55,124.16 
260 — Supplies and Materials  5,520.93  13,956.76  4,848.47  3,801.42 
261 -  P.O.L.  54.59  283.05  620.54  0 
263 -  Books and Library Materials  -  292.30  433.96  539.54 
311 -  Equipment  6,328.50  3,178.52  11,293.10  506.80 
400 — Grants and Subsidies  -  -  13,882.66  -  

440 -  Refunds Exclude 

Reimbursements  (  2,532.39)  )  2,760.40)  ) 10,582.60)  (  1,274.00) 
500— Indirect Cost on Salary  583.13  10,992.65  9,833.07  10,990.00 
505 -  Employment Retirement 

Benefit  16.15  4742.20 

V. FUNDS AVAILABLE AS OF 
SEPTEMBER 4, 1984 

FINANCIAL 
REPORT 

S  15.15  $  168.65  S  0  $ 3,306.57 
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THE BOARD 
OF DIRECTORS 

1982-83 

• Mr. Jesus B. Pangslin.n 
Chair, Historic Preservation 

• Honorable Herman M. Manglona 
Vice-Chair, Tinian Municipality 

• Mr. Juan L.Bab.uta 
Member, CCA -Hoadstart Program 

• Ms. Barn.ditu S. Heletroin 
Member, Private-Business Sector 

• Ms. Rosa R. Warakal 
Member. Artist & Carolinian Comm 

• Ms. PrIsCilla T. Torres 
Member, Marianas Visitors Bureau 

• Ms.  al. 
Member, Sraea-L molfthjcaj,ir 

• 

Mesnôer,S.iprn, *mk alfty 

• Doinmina P. 010OW 
• Member, Tradlfigul Pevfenrdng ArtS 

• MINNOW, Meta 

• (Legal Services -  Vacant) 

THE STAFF 

1982-83 

(PERMANENT) 

An. S. Teregayo 
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INTRODUCTION 

Gilbert C. Ada 

DEPARTMENT DIRECTOR'S MESSAGE 

rhe Department of Community and Co/tural Affairs administers many prograis 

within the Commonwealth whose value cannot necessarily be measured in dol-
lars and cents.  The programs of our Commonwealth Council for Arts and 
Culture are among these. 

First organized in 1980, the Council has, in the past two years, developed into 
an organization which, along with our Historic Preservation Office and our 
Office of Aging, is making an important contribution to our society by maintain-
ing our cultural richness. 

The Council has become a needed balancing force for our people - -  a constant 
reminder that, in a time of rapid economic development, we cannot afford to 
overlook our creative and artistic values. The people of the Northern Marianas 
have strong roots in music and the crafts and without these we will be missing a 
traditional source of pride and enjoyment. 

One of the highlights of the Department's cultural preservation activities in the 
past year was our sponsorship, through the Arts Council, of the participation of 
60 artists from the Commonwealth in the 4th Pacific Arts Festival in Tahiti. I 
think the staff and board of the Council deserve a good deal of credit for over-
coming what seemed to be an endless series of financial and other obstacles to 
assure that the arts and music of the Northern Marianas would be celebrated at 
this important cultural event. 

I am proud to offer you, on behalf of the Board of Directors of the Common-
wealth Council for Arts and Culture, the Council's two year report, covering 
fiscal years 1984 -  85. 

Hata Adai, 

GILBERT C. ADA 
Director 
Department of Community 
and Cultural A ffairs 



Ana S. Teregevo 

INTRODUCTION 

EXECUTIVE DIRECTOR'S MESSAGE 

The years 1984 and 1985 have indeed brought about many changes and new 
developments in the arts and cultural programs in the Commonwealth. As 
people become more aware of the importance of preserving their heritage, the 
need for closer coordination of arts and cultural support services becomes more 
apparent. This need is particularly obvious on the smaller island of Rota where 
many of the traditions, that have been rapidly disappearing on Saipan, are still 
widely practiced.  The Council within its limited resources, established a field 
office on Rota to provide necessary support services in cooperation with the 
elected officials and community leaders of the Island. 

At the beginning of Fiscal Year 1984, the Government of the Commonwealth 
of the Northern Mariana Islands provided space in the government-owned Con-
vention Center on Saipan for the administrative offices of the Council and a 
larger gallery space for our monthly displays of art work. Such governmental 
contributions provided additional funds for the Council to support local artists 
and arts organizations. 

For most of 1984 and part of 1985, the Council was involved in preparing local 
artists and craftsmen for the Fourth Festival of Pacific Arts in the South Pacific. 
Through a grant from the NEA Folk Arts Program, the Council prepared and 
presented three mini-arts festivals on Tinian, Rota, and Saipan Islands, the three 
most populated islands of the Commonwealth, to select performing artists as 
well as craftspeople to represent the CNMI at the Pacific Festival. 

The Council assum ed the responsibility of raising the funds needed to send our 
61 member delegation to the festival. It was through a great deal of personal 
sacrifices and the cohesiveness of all the participants, including their families and 
friends, and of members of the planning committee that funds were raised to 
meet this special need. 

Jointly, we raised about 25% of the total costs of the airfare through private 
contributions, with the remaining funds coming from the South Pacific Commis-
sion and the CNMI Office of the Governor. When an unexpected increase in the 
afr fare threatened our departure just days before the Festival, the delegates 
themselves, with the help of the private sector, quickly raised additional "emer-
gency" funds. 



INTRODUCTION 

During 1984-85 there was, in general, a greater need and emphasis in raising pri 

vate funds to support local arts, and the response of local businesses was quite 
impressive. Six large companies on Saipan provided funds for the production 
and broadcasting of two television specials, one on our Artists-in-Education resi-
dency program and the other on the CNMl preparations for the Fourth Festival 

of Pacific Arts. 

The Council continues to explore private funding sources to assist in accomplish-
ing its goals.  One of these efforts is the construction fund for the proposed 
CNMI Cultural and Performing Arts Center.  The Council organized a public 
nonprofit foundation, with tax exempt status, which was certified under 
IfiC 501 (c) (3) in January of 1985. Promotional/fundraising brochures for the 
facility have been printed and are ready for distribution. 

Highlights of all of our programs and special projects are appropriately men-
tioned in the following report. We hope you enjoy this, our second publication 
of the Council's accomplishments, which covers the two year period of FY 
1984-85. We thank those who provided the necessary financial and other sup-
port we needed to meet our objectives during these last two years.  We give 
special thanks to Commonwealth Governor Pedro P. Tenorio, the NEA State 
Programs Director and staff, the Artists-in-Education Program, the Folk Arts 
Program, and our regional arts organization -  the Consortium for Pacific Arts 
and Culture. 

Si Yuus Maase and Hata Adai! 

ANA S. TEREGEYO 
Executive Director 
Commonwealth Council for 
Arts and Culture 



INTRODUCTION 

In 1980, the Commonwealth Council for Arts and Culture (CCAC) was establish-
ed under the Northern Marianas Department of Community and Cultural Af-
fairs.  In 1981, an executive order created an independent CCAC Board of 
Directors, representing a cross-section of the population of the Commonwealth. 

CCAC receives funding from the National Endowment for the Arts and operates 
as both a state and local arts agency. The Council is a member of the Consor-
tium for Pacific Arts and Cultures (CPAC) as well as the National Assembly of 
State Arts Agencies (NASAA) and the National Assembly of Local Arts Agencies 

(NALAA). 

In establishing the Council, the Governor of the Commonwealth, through an 
Executive Order, recognized the arts in the Northern Marianas as "a vital aspect 
of our culture, heritage, and economy." The Governor's mandate stressed that it 
is the responsibility of the Commonwealth government "to insure that the role 
the arts and culture in the life of our communities will continue to grow and 
play an ever more significant part in the welfare and educational experience of 

our residents." 

Executive Order No. 26 assigned to the Council the following overall goals and 

responsibilities: 

• To make quality arts experiences available to all the residents of the 
Northern Marianas. 

• To document, encourage and promote, understanding of the Common-
wealth's cultural and artistic expression. 

• To recognize artistic excellence. 

• To strengthen economic and professional opportunities for artists. 

• To provide informational services and leadership in the arts on behalf of 

artists and arts organizations. 
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n ' j  e,i k;s wi[ III i tIn: LN MI gecoirnent. IA/hihi o iindlly 
establisned by P.L. 1-8 under the Department of Community and Regiori:i! 
Affairs in 1979, Executive Order No. 26, issued by the Governor in 1981  oil 
most of the Council's policy matters in the hands of a board of directors. TIi 
11 member Pool reriesents a wide range of gronos within government and tli' 
communit, 

In 1984, t  .,n  rrs tJ r(.redse tin utt'c;t!tco:ss Of the Poor!, or 
pointed several new members, replacing existing members who were iinoble to 
attend meetings regularly and who had been sending non-voting proxies. In 
1985, the CCAC Board was composed of the following members 

• JESUS B. PANGEL/NAN (CHAIR 1984-85): Historic Preservation 

• VICENTE N. MANGLONA (VICE-CHAIR 1984): Tinian  ', n.O.'i, 

• OIMAS A HOCOG: (Vice-Chair 1985):  Rota Mu,,: 

• JUAN L. BABAUTA: CNMI Department of Educatio, 

• BERNA 0/TA HELSTAOM: Private Sector 

• ROSA R. WARAKA/: Artists/Carol/fain Community 

• PRESCILLA T. TORRES: Marianas Visitors Bureau 

• SANDRA MCKENZIE: CNMI Department of Educet 

• HON. JOSE S. A/OS: Saipan Municipality 

• GREGORIA FIT/AL: Traditional Performing A o 

• VICENTE M ALDAN: Northern Islands Munic,p,/,r 

Durircj 198-8Li, i.;CAC maiiiraeied a regular staff of six full time and one part-
time employees; there were also two additional full time employees working on 
independent contracts. The staff is headed by executive director Ana Teregeyo, 
who has served in that capacity since the agency was established five years ago. 
In early 1984, the Council moved into new, enlarged quarters in the CNMl Con-
vention Center 

The staff, 'roici i nnaiiied the sane during the 1984-85 period, had the follow-
ing members-

•  ANA S. ?E,-?EGE','O: Executive Director 

• DELPH/NA C. SANTOS: Administrative As sta,,t 

• MARIA F. VILLAGOMEZ: Secretary 

• NOEL B. QU/TUGUA: Gallery Curator 

• SINFROSA C. P/NA ULA: Gallery Host,.s 

•  GEORGE F/GDOR: Photo-Journalist 

• SANTIAGO A QUINO: Custodian/Carp,j,rer 

• CARMEN C. GASKINS: Federal Programs Courdi,,at.,r 

• M4R/E MA/VOL DNA 40,,,inistrative Asst, Rota 

In provide more community input on decisions involving the awarding of grants, 
the Council has several advisory panels. These panels are composed of artists 
and others in the community with an interest in the arts. They are responsible 
for reviewing applications for the Council's various grant programs, including: 
.4 ts-in Educariuri ,  Folk Arts, and Grants-in-Aid. 
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Section I 

H ARTS FESTIVALS 

fl ARTS WORKSHOPS 

LII COUNCIL GALLERY 



REGULAR PROGRAMS 

Soipans annual arts 

festival has become 
a well-established 
I nstitution... 

The CCAC sponsored Flame Tree 

Arts Festival is the Commonwealth's 
largest annual arts celebration. First 

organized in 1981, the event has 
been held every year in June to coin-

cide with the spectacular display of 
the island's flame trees that paint the 

landscape a brilliant red for several 

months beginning in May. 

Holding Saipan's Flame Tree Arts 

Festival in September would be like 
celebrating the 4th of July in Feb-

ruary.  But that's more or less what 

happened here last year when the 

annual June festival had to be moved 
to a later date. Since the Common-

wealth was scheduled to participate 
in the Pacific Arts Festival during the 

normal Flame Tree Festival time, the 

Council  decided to  postpone the 

local event until September, holding 
it instead  in conjunction with the 
20th Anniversary celebration of the 

National Endowment for the Arts. 

The 4th Flame Tree Festival, which 

was held September 28-29 at Sai-
pan's Civic Center Park, featured 

performances by traditional Chamor-
ro and Carolinian dancers as well as 

by cultural dance groups representing 



I 
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the Commonwealth's Filipino and 
other ethnic minorities. The contem-
porary  music  performances were 
highlighted by a free public concert 
by the Honolulu-based Kasuals, who 
were just completing a tour of 
Micronesia. 

Saipan's annual arts festival has now 
become a well established institution 
with artists and audiences supporting 
it whether it's in June or September. 
With the colorful performances on 
stage last September, few noticed 
that most of the flowers had already 
fallen from the island's famous trees! 

In June of the previous year, (1984), 
CCAC presented the 3rd Annual 
Flame Tree Arts Festival. The event, 

that year, had an added significance 
for the artists of the Commonwealth. 
Based on the performances and visual 
arts displays at the festival, the final 
selection was made the artists that 
would be representing the Northern 
Marianas at the Pacific Arts Festival 
later that year. 

From among more than 300 cornpe-
titors, judges selected a delegation of 
61, including four traditional dance 
and music groups and five local 
craftspeople, to participate in the 
Pacific-wide event. The Pacific Fes-
tival occurs once very four years, 
bringing together artists representing 
island cultures from throughout the 
region. 

During 1984/95, CCAC also spon-
sored mini-festivals on the smaller CONTINUED NEXT PA GE 
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islands of Tinian and Rota, On Rota, 
strong support from the crafstpeople 
of the island's Aging Program is help-
ing to make the arts festival there a 
successful annual event. 

The people of Rota have always been 
well known for their finely woven 
pandanus baskets; several years ago 
the Aging Program began efforts to 
encourage the island's elderly to keep 
this  disappearing  artform  alive. 
Through its Arts Festivals, (as well as 

in it's Folk Arts and other programs,) 
CCAC has been supporting these ef-
forts. 

in addition to giving the Rota artists 
added  recognition,  the  festivals, 
which have been presented for tour-
ists as well as the local community, 
provide new marketing opportunities 
for the island's craftspeople. 

In 1984, mini-festivals on Tinian and 
Rota were also an integral part of the 
selection process for the Northern 
Marianas' delegation to the Pacific 
Arts Festival.  Making these local 

festivals part of the preparations for 
the bigger regional festival is helping 
to give a broader significance to the 
yearly celebrations here. This has en-
couraged greater participation from 

individual artists and groups who 
working on their skills in preparation 
for the regional festival. 
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One of the skills that the Carolinian 
people brought with them when they 
migrated to the Marianas generations 
ago was the art of weaving "te'er." 

This customary wrap-around attire is 
made from the fibers of the hibiscus 
and  banana trees and  Florencia 
Seman is one of only a few Caroli-
nian women in the Marianas who still 
knows the traditional weaving tech-
niques. 

In 1984 Florencia Seman shared her 
unique skills with others in the com-
munity at a CCAC sponsored arts 
workshop.  Workshop participants 
were involved in the entire weaving 
process including the gathering and 
production of the natural fibers and 
the construction of the loom from 
the wood of the local breadfruit 
tree 

'The Council began 

to encourage more 
traditional craftspeople 
to share their skills 

The Te'er Weaving workshop was one 
of 39 CCAC community Arts Work-
shops held on Saipan, Rota, and 
Tinian during 1984.  This was a 
substantial increase over the total of 
11 workshops that had been offered 
the previous year. The increase was 
the result of Council efforts to ex-
pand its outreach program through 
the hiring of the agency's first full-
time workshops coordinator. 

Even before 1984, the Arts Work-
shops had proven to be one of the 
Council's most successful programs, 
reaching people of all ages through-
out the Commonwealth and stimulat-
ing community interest in the arts 
as well as interest in teaching among 
local  artists.  Workshops, which 
average about 20 hours of instruc-
tion, have been offered for adults 
and children in both the traditional 
and the contemporary arts. 

In hiring a workshops coordinator 
the Council wanted, not only to in-
crease opportunities for artists and 
participants on Saipan, but also to 
extend the program to the smaller 
islands of Rota and Tinian as well. 

An initial review of past workshops 
by the new coordinator in early 1984 
indicated a predominance of offer-
ings in the contemporary arts. Ap-
parently, contemporary artists had 
been more interested in, or aware of, 
teaching and employment opportun-
ities. 

CONTINUED NEXT PAGE 
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But, recognizing that the majority of 

artists here are traditional craftspeo-
ple and that there has been a renew-
ed interest in these crafts that has 
resulted in part from CCAC sponsor-
ed festivals and folk arts residencies, 
the Council began encouraging more 
local craftspeople to share their skills 
in community workshops. Of the 39 
workshops offered in 1984, almost 
50% were in the traditional arts, as 
compared to 9% the previous year. 

To encourage the greater participa-

tion of village craftspeople as teach-
ers and the involvement of previously 
"unreached" segments of the com-
munity  as students,  CCAC also 
began, in 1984, to offer fewer 
"centralized"  workshops,  at the 
Convention  Center  Gallery,  and 
more "village" workshops, offered 
at  local  meeting  halls  and  at 
instructor's homes. 

In another move to decentralize its 
Arts Workshops program and to 
provide a better working environ-
ment for artists, CCAC acquired, in 
late 1984, a small building belonging 
to the municipality of Saipan, reno-
vating it into a workshop facility. 
The building, located in the village 
of Chalan Kanoa, was closer to the 
island's residential area and contain-
ed spaces more suitable for the 
storage of artist and student supplies. 

In the first half of 1985, another 17 
Arts Workshops were offered, but 
the new momentum of the program 
was temporarily stalled in mid-year 
when CCAC lost the services of its 
workshop coordinator. 

• BASIC GUITAR & CHAMORRO SONGS FOR YOUNG ADULTS: Pedro A. Duenas 

• BASIC GUITAR PLAYING FOR CHILDREN: Pedro A. Duenas 

• TRADITIONAL CAROLINIAN MASS DANCE FOR CHILDREN: Benusto 0/opal 

• TRADITIONAL CAROLINIAN MASS DANCE FOR YOUNG ADUL TS: Raphael Lisue 

• B AT/K& TIE DYE/ADVANCED: Harry N. Conley 

• BATIK & TIE DYE/BASIC: Harry N. Conley 

• PANDANUS WEA VING/INTERMEDIATE: Florencia K. Seman 

• PUPPET& MASK MAKING: Rose H. Jung 

• PAPER CRAFT FOR CHILDREN: Lily Dae/ 

• TRADITIONAL CAROLINIAN BEADWORK: Margarita Sarapao 

• KNITTED YARN MWAR MAKING: Julie D. Sablan 

• TRADITIONAL CAROLINIAN BEADWORK: Vi/ration Olopai 

• COCONUT FROND WEAVING: Francisco Kaplleo 

• TRADITIONAL CHAMORRO & CAROLINIAN CHRISTMAS CHOIR: Jose S. Roppul 

• TRADITIONAL CAROLINIAN STICK DANCE: Margarita Serepao 

• PANOANUS WEAVING: Ester Aldan 

• CAROLINIAN BEADWORK: FeIIcIdad Kainao 

• TRADITIONAL CAROLINIAN SONGS: H.reana Martin Quitugue 

• BASIC PUPPETRY: Rose H. Jung 

• DRAWING FOR CHILDREN: Sue Lal/mang 

• WATERCOLOR FOR CHILDREN: Sue Lallmang 

• WATERCOLOR FOR CHILDREN: Sue Lallmang 

• BASIC SINGING FOR CHILDREN: David T. Diaz 

• BATIK & TIE DYE: Harry N. Conley 

• BASIC SINGING FOR CHILDREN: David T. Diaz 

• BATIK & TIE DYE: Harry N. Conley 

• MURAL PAINTING: Douglas A Brennan 

• CAROLINIAN BEADWORK: Vicitation 0/opal 

• DRAWING & WATERCOLOR PAINTING FOR YOUNG ADUL TS: Mike Johnston 

• DRAWING FOR CHILDREN: Mike Johnston 

• COCONUT FROND WEAVING: Florencla K. Semen 

• MWAR MAKING: Maria F. Vlllagomez 

• TRADITIONAL CHAMORRO DANCE FOR YOUNG ADULTS: Joseph P. Benavente 

• TRADITIONAL CHAMORRO DANCE: Joseph P. Bane vente 

• PAPER CRAFT FOR CHILDREN: Arsenio P. Gal/ardo 

• BATIK & TIE/INTERMEDIATE: Harry N. Conley 

• PANDA NUS WEA VING: F/orencia K. Semen 

• DRAWING FOR CHILDREN: Wendy Luse 

• DRAWING & WATERCOLOR PAINTING FOR YOUNG ADULTS: Wendy Lusa 



It was perhaps the grandest opening 
ever for an exhibition at the CCAC 
Gallery.  A buffet, that included 
elegantly displayed oriental as well as 
island dishes, stretched over a dozen 

tables, and scores of visitors crowded 
into the Convention Center exhibit 
hall.  The Japanese community on 
Saipan had gone all out to celebrate 
the first showing in the Common-
wealth of the paintings of Tokyo-
born artist Kuni Ukita, who has 
made the Marianas his adopted home 
and site of his studio since 1978. 

During 1984/85 the Council, in its 
gallery and in its festival programs in-
creased efforts to support the art, 
not only of its dominant Micronesian 
and American cultures, but also of its 
several  Asian minorities.  Kuni's 
"Coconesia" exhibit opened in Sept-
ember of 1984, followed a year later 
by a showing of the "Chinese Brush 
Art" of Saipan's Shih Lin Feng, 

originally of Taiwan.  These ex-
hibitions have highlighted the diver-
sity of cultures that exists here and 

"The exhibitions 
have highlighted the 
diversify of cultures 
that exist here." 

represent a continuation of CCAC 
efforts to expand the arts opportun-
ities available to the community. 

Perhaps the biggest charge in the gal-
lery program came in early 1984 
when the Council's gallery, as well as 
the CCAC offices, moved to larger 

quarters in the newly established 
CNMI Convention Center. The Com-
monwealth government assisted in 
the renovation of the space, and in 
January of 1984 the new gallery was 
officially opened. 

Aside from providing more exhibi-
tion and storage space, the new 
facility has other advantages.  The 
Convention Center's exhibit hail is 
also the site of major local, regional, 
and international meetings and con-
ferences, which has given shows ex-
cellent exposure among local and 
visiting officials. 

In addition  to  regular  exhibits, 
CCAC, working in cooperation with 
the Governor's office, has organized 
special displays of local crafts and of 

CONTINUED NEXT PAGE 
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the Council's permanent collection in 
conjunction with major conferences 
at the Center. During 1984/85, such 
visual arts displays were featured at 
the  following Convention Center 
events: 

• South Pacific Commission An-
nual Meeting 

• Pacific Judges' Conference 
• Dept. of Interior, Economic 
Development Conference 

• Pacific  Regional  Education 
Conference 

The Council's role in presenting ex-
hibitions is of particular importance 
in the Commonwealth, where there 
are no other public arts museums or 
galleries.  In addition to providing 
space and  recognition  for  local 

artists, the gallery has also served as a 
faciiitV for touring exhibits.  In 
December 1984, the Consortium of 
Pacific Arts and Cultures' Secondary 
Schools Art Exhibition featured two 
dimensional artwork from American 
Samoa and Guam. 

The CCAC Gallery also serves as an 
arts education facility for Saipan's 
public and private school.  The 
Council, in cooperation with the 
CNMl Department of Education, 
regularly includes guided tours of ex-
hibits for groups of school children. 

Such tours often feature demonstra-
tions by the exhibiting artists. Over 
300 students had the opportunity 
had the opportunity to watch Chin-
ese artist Shih work magic on rice 
paper with  his watel colors and 
brushes during his gallery show. The 
artist told students about how he 

first learned to paint as a young boy 
by spending hours looking over the 
shoulder of his grandfather, who 
was a master painter in China. 

1985 marked the 4th year in a row 
that the CCAC and DOE co-sponsor-
ed the All Schools Art Exhibit, a 
sizable show which featured selected 
works produced in the DOE Arts 
Program during the school year.. This 
again was the year's most popular ex-
hibit, attracting 1,125 visitors. 

In all, CCAC organized 16 exhibi-
tions during 1984-85, ranging from a 
display of traditional hand-woven 
lava-lavas to one on modern architec-
tural design. These exhibitions were 
attended by a total of 2,106 visitors 
in 1984 and 1,933 in 1985. 



White the Convention Center Gallery 
has been used for most of the ex-
hibitions,  the  Council  has  also 
utilized the large display area in the 
lobby of the Saipan's Nauru Building 
for special exhibitions like the school 
art show. The space, which is donat-
ed by the building's management, is 
located near principal residential and 
shopping areas. lts'use by the Council 
represents increased efforts to give 
the gallery program greater exposure 
in the community. 

As part of its gallery program, CCAC 
operates a small sales outlet to assist 
local artists in the marketing of their 
work. The gallery shop features tra-
ditional crafts, handmade notecards, 
and a number of publications on the 
history, art, and culture of the Maria-
nas. 

• 1984 MULTI-MEDIA EXHIBIT/ON: The work of eight local artists working in eight 
different media. 

• SCULPTURED N/GAS: Carvings on driftwood by Ray Aldan. 

• ARTS MARIA NAS EXHIBITION: Work of 22 artists who belong to the local organization 
of visual artists. 

• 3RD ANNUAL ALL-SCHOOLS ART EXHIBITION: Work of6ll students, grades 1 thru 
12. 

• CONTEMPORARY ARTWORKS: Paintings and drawings by Carlos Seman, Mike John-
ston, and N/mel Somasiri. 

• EXTRA-SENSORYSAIPAN: Watercolors of island scenes by Dough Trail. 

• COCONESIA GARDEN: Paintings of the Pacific Islands by Kun/yoshi Uk/ta. 

• SHELL FANTASIES OF MICRONESIA: Decorative craftwork by Lisa Berkey 1st An-
nual. 

• CPAC TOURING EXHIBITION: Two dimensional artwork of secondary school students 
from American Samoa, Guam, and the Northern Marianas. 

• ARTS WORKSHOPS EXHIBITIONS: Work produced by students and instructors in 1984 
CCAC Arts Workshops Program. 

• THEATRICAL ARTWORKS: Masks, puppets, and costume design sketches by Rose Jung. 

• LAVA LAVA AND MEST/SA -  MODA, UL UUL U UF MARIA NAS: Traditional Chamor-
ro and Carolinian hand crafted attire. 

• PRESENT/FUTURE ARCHITECTURAL DESIGN: Models, drawings, and photographs of 
recent and proposed public and private buildings. 

• 4TH ANNUAL ALL-SCHOOLS ART EXHIBITION: Work produced by public and private 
school students during 1984-85 school year. 

• MERRITT'S MICRONESIA IN PERSPECTIVE: Landscape photographs of Micronesia by 
DICK MERRITT. 

• BRUSH ARTS OF CHINA: Traditional Chinese Watercolor paintings by Shih Fang Lin. 

• CAROLINIAN BEADWORD: Necklaces and belts for the traditional Carolinian dance 
costume by Josepha Igisomar. 





U 
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Li ARTS-/NEDUCAT/ON 

Li FOLK ARTS 

Li GRANTS-IN-AID 



GRANT PROGRAMS 

The impact of the 1985 CNMI Arts-
in-Education (AlE) residency pro-
gram was felt all the way off in 

Papeete,  Tahiti  during  the  4th 
Pacific Arts Festival.  At a perfor-
mance by Saipan's Sunset Cruisers, 
Joe Limes, leader of the traditional 
island  music  group,  delighted 
audiences by adding a new dimen-
sion to his group's sound on a new-
ly acquired autoharp. Joe, a teacher 
at Saipan's Garapan School, said he'd 
never seen an autoharp until he got 
together with Mike Stanwood during 

the Colorado musician's AlE residen-
cy in the CNMI schools earlier in the 

year. 

There were few students, teachers, or 
others in the community who were 
not affected in some way by the 
crazy  and wonderful songs Mike 
shared and the endless assortment of 
instruments he brought to life as a 
part of his six month musical resi-
dency here. 

In addition to its basic grant the 
Council received National Endow-

ment grants of $20,800 both in 
school years 1983-84 and 1984-85 
for its AlE program. CCAC admin-
isters  the program in  cooperation 
with the CNMI Department of Edu-



"There were few 
students, teachers, or 
others in the community 
who were not affected 

in some way... 

cation.  The AlE program places 
professional artists in the Common-
wealth's schools to enable students 
and teachers to be more involved in 
the creative arts.  The 1985 resi-
dencies of musician Mike Standwood 
and international folk dancer Bob 
Grimac were both highly successful 
in involving a broad range of partici-
pants both inside and outside the 
school setting. 

Mike sang with everyone -  from the 
elderly on Rota to the Special Educa-
tion students at Saipan's William S. 
Reyes School. The impact of Mike's 
presence here and the awareness of 
his music was perhaps best shown 
when  Mike  visited  the Garapan 
school for the first time and found 
that the students there had already 
learned "Agaleena Bagaleena" and 
many of his other songs from their 
cousins and friends who attended 
schools where Mike had already 
worked. 

Mike taught more than songs to the 
students.  He taught them how to 
listen to sounds, how to make their 
own music, and most important, how 
to enjoy their music.  At Marianas 
High School, Mike got down to the 
basics of string instruments, helping 
students make their own ear harps 
and then rediscovering with them 
the ancient Chamorro single-stringed 
belumbao tuyan. 

International folk dancer Bob Gri-
mac's eight month residency in 1985 
was a renewal and expansion of his 
AlE residency the year before. Bob's 
initial activities were so popular that 
the principals of schools that hadn't 
been involved insisted that their 
students and teachers also have an 
opportunity to stomp their feet, clap 
their hands, and as Bob put it, "act 
just a little silly." 

• ROSE JUNG:  Drama 
and Puppetry 

• ROBERT GRIMAC: 
Folk Dance (1984) 

Mask,nak ing, 

International 

• HARRY CONLEY: Batik and Tie Dye 

• MICHAEL STANWOOD: 
Instrumental Music 

• ROBERT GRIMAC: 
Folk Dance (1985) 

Vocal and 

International 

CONTINUED NEXI PAGE 



GRANT PROGRAMS 

Perhaps Bob's biggest success was the 
enthusiasm  he  generated  among 
teachers, whose interest in learning 
the dances themselves will insure 
that the artform will continue in the 
classroom long after Bob is gone. 
One teacher reported that she had 
ttended every one of Bob's teacher 
and community workshops and had 
already taught her students over 20 
dances from around the world. 

'uring 1984-85 school principals 
iere not only active in bringing Bob 
rimac back for a 2nd year but, in 
general, took a more active role in 
ne AlE program. The annual prin-
cipals survey has become very im-
portant in determininq which art-

forms will receive priority for AlE 
residencies. This survey is now used 
as the basis for screening artists' ap-
plication by the Arts Support for 
Education  Community  Advisory 
Panel.  In 1984, principals began 
voicing a stronger preference for 
residencies in the performing arts to 
balance the earlier emphasis on the 
visual arts. 

Two of the three residencies awarded 
in 1984 were in the performing arts. 
First there was Bob Grimac's dance 
residency and then Rose Jung's six 
month residency in drama.  Local 
batik artist Harry Conley's four 
month residency provided continuing 
opportunities in the visual arts.  In 
1985, there were two residencies - . 

Stanwood's and Grimac's -  both in 

the performing arts and representing 
the principals' first two choices of 
specific artforms. 

Because of geographical and cultural 
considerations, the Council has con-
tinued to award fewer, but longer, 
AlE residencies. To expose students 
here to qualified professionals in the 
identified artforms, it is often neces-
sary to recruit artists from the U.S. 
mainland.  The experiences these 
artists bring have been invaluable, 
but the expense of off-island hiring 
and the time needed by artists to 
adjust to a new culture makes longer 
residencies more efficient and more 
effective. 

In 1984-85 the CNMI Department of 
Education renewed its commitment 
to the AlE program by making space, 
supplies, and local transportation 
available to the artists and by co-
ordinating  the  artists  in-school 
activities.  The on-site support by 
DOE has been fundamental to the 
success of the residencies. 



"We're going to lose jtl . If we 
want to preserve our culture, we have 
to do this," says traditional Caroli-

nian artist Vicky Olopai, who has 
been a Folk-Artist-in-Residence in 
the CNMI schools for the past four 
years. 

In 1985 she taught traditional bead-
work at the William S. Reyes School. 
"Most of the children are not learn-
ing the traditional crafts at home 
anymore," says Vicky. During 1984-

85, CCAC funded 17 Folk Arts resi-
dencies that brought many skilled 
Chamorro and Carolinain craftspeo-
ple into classrooms in the Common-
wealth's  13  public  and  private 
schools. 

to raise the status 
and visabilily of the 
traditional artist with in 
the community" 

School administrators, working with 
the folk artists, have planned special 
school events to highlight individual 
residencies.  At Tanapag School, a 
basket weaving contest was held in 
which students demonstrated, for 
their parents, skills in coconut frond 
weaving that they had learned from 
artist Manny Perez. Efforts like this 
have resulted in parents at many 
schools volunteering to assist artists 
with classroom activities. 

To further the visibility of traditional 
arts instruction, students' as well as 
artists' work produced during Folk 
Arts residencies are featured in the 
School Arts Exhibition held each 
May. 

By providing job opportunities for 
the artist in a setting in which their 
skills are respected and by providing 
time for them to produce and exhibit 
their own work, the Folk Arts resi-
dency program has made a significant 
contribution to the professional dev-
elopment of many local artists and to 
the preservation of traditional art-
forms. 

CONTINUED NEXT PAGE 



GRANT PROGRAMS 

Two other CCAC programs, Grants-
in-Aid and Community Arts Work-
ships, have also helped to assure the 
continuation of the work of tradi-
tional musicians, dancers, and crafts-
people. (SEE PAGES 11 and 13.) 

Providing opportunities for school 
children to learn weaving, carving, 
beadwork, music, dance, and other 
traditional artforms has been one of 
the principal objectives of the Coun-
cil's Folk Arts program. The residen-
cy program is administered in co-
operation with the CNMI Depart-
ment of Education Arts Program, 
which provides space, materials, and 
on-site support for the artists. During 
the past two years the activities of 
resident folk artists have become an 
integral part of DOE's multicultural 
program. 

Another objective of the Folk Arts 
residencies is to raise the status and 
visibility of the traditional artist 
within the community.  This has 
been  successfully  accomplished 
through the increased support of the 
school principals, who have almost 
all given the Folk Arts program a 
high priority in their schools. 

• V/CITATION OLOPAI: Carolinian Crafts 

• MIDEL/NA JACK: Pandanus Weaving, Shell Crafts 

• ESTE VAN ROGOLOFO/: Traditional Music and Dance 

• RAMON ALDAN: Nigas Sculpture 

• MARCOS UNTALAN: Pala Pala Construction 

• CARLOS PALACIOUS: rala Pala Construct/un 

• REGINO MUNDO: Pale Pala Construction 

• PEDRO MANGLONA: Chamorro Craftwork 

• RAMON TAIMANAO: Pandanus and Coconut Craftwork 

• RAMON TA/MANAO: Pandanus and Coconut Craftwork 

• MAGOALENA CRUZ: Chamorro Music 

• F DRO DUENAS: Folk Guitar 

• MANUEL PEREZ: Traditional Craftwork 

• MARCELLA HOFSCHNEIDER: Palm Mat Weaving 

• BALBINA KINTARO: Carolinian Craftwork 

• AL/F/NO AL!: Storyboard Carving 

• MANUEL DELA CRUZ: Woodcarving 



Folk dancing, pottery, puppetry, 
weaving, and modern dance—these 

were among the artforms that 139 
students from 11 CNMI elementary 
schools were exposed to during a 
special CCAC and DOE funded pro-
gram in the summer of 1984. 

The students had been identified by 
teachers as gifted and talented in the 
performing or visual arts and for 
eight weeks they were offered the 
challenge of working with a number 
of skilled traditional and contem-
porary artists. The project was made 
possible through a CCAC Grant-In-
Aid to the DOE Gifted and Talent-
ed" program 

While the bulk of the CCAC basic 
grant goes directly into its programs 
and services, the Council each year 
awards part of this as Grants-in-Aid 
to individuals and organizations for 
special arts projects.  The Council 
makes these grants to encourage 
innovative ideas and programs within 
the community. 

In 1985, traditional beadwork artist 
Josepha Igisomar and contemporary 
painter  Harry  Conley,  both  of 
Saipan, were recipients of CCAC 
grants-In-Aid. 

"The Council rnokes 
grants to encourage 
innova five ideci.s 
and programs. 

Josepha was awardei  a gi al  to 
create 24 beaded necklaces and six 
belts  representing  the  different 
designs used in traditional Carolinian 
dance costumes and to prepare an 
exhibition of that work.  Harry's 
grant allowed him to teach teachers 
about drawing and painting at sum-
mer workshops and to conduct a 
workshop on graphic design for 
Department  of Education  media 
staff through the DOE Arts Program. 

Grants for any one project generally 
do not exceed $2000. Some of the 
projects that CCAC considers for 
grant awards are: 

• art in public places 
• artists creating their own won' 
for exhibition 

• artists training others in schools 
or the community 

• arts organizations needing as-
sistance to get started 

• organizations putting on public 
performances 

• CNMI DEPARTMENT OF EDUCATION: GIFTED AND TALENTED PROGRAM; For 
the Saturday Development Workshops Program. 

• JOSEPHA IGISOMAR: For the creation of be.ded neck/ace and be/ti as used in ua'di-
tionel Carolinian dance costumes. 

• HARRY CONLEY: For conducting workshops for teachers In painting and drawing. 
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LI CULTURAL FACILITY 



SPECIAL PROJECTS 

"My group was surprised by the 
attire of the other dancers," said 
Felipe Ruak, leader of Saipan's Tana-
pag Men Stick Dancer, after return-
ing from the 4th Pacific Arts Fes-
tival. "Now they believe me about 
what the Carolinian dancers used to 
wear; they're not ashamed to wear 
the short 'thu' anymore," said Ruak 
about his younger dancers.  "They 
started feeling right at home with the 
dancers from other places like New 
Guinea and Easter Island." 

Perhaps no other event does so much 
to preserve the traditional art of the 
region as the Pacific Arts Festival. 
The festival is held every four years 
and brings together artists, musicians, 
and dancers from throughout the 
Pacific. For the 4th Festival, held in 

July of 1985, over 2,000 participants 
from 23 island states and nations 
gathered in Papeete, Tahiti.  The 
Festival had been originally sched-
ulded for December of 1984 in New 
Caledonia, but political unrest on 
that South Pacific island forced a 
rescheduling  of  the  important 

regional event. 

"Perhaps no other event 
does so much to 
preserve the traditional 
arts of the region" 



The participatipn in the Festival of a 
delegation of 61 dancers, musicians, 
and traditional craftspeople, repre-
senting the Chamorro and Carolinian 
cultures of the Northern Marianas, 
was sponsored by CCAC. Well over a 
year of planning and preparations 
went into the festival participation, 
beginning in April of 1984 when the 

first of several rounds of competition 
were held among local performing 
groups. 

The CNMI attended its first Pacific 
Arts Festival in 1980, and the impact 
of that involvement was apparent 
when more than 300 artists applied 
for a place on the 1984 delegation. 
This was over 200 more than had 
signed up for the previous Festival 
four years prior. 

The Council participates in the re-
gional festival not only to promote 
the art of the Marianas but also to 

stimulate interest, within the Corn 
monwealth, in reviving the rapidly 
disappearing traditional artforms 
the Chamorro and Carolinian peopl 
In 1984, the Council received a spe-
cial Folk Arts grant from the Nation-
al Endowment for the Arts to help 
select and prepare the local delega-
tion 

Preparations for the Festival cul-
minated in an intensive public aware-
ness and fundraising effort, organized 
by CCAC, to secure the monies 
needed to make the 6,000 miles trip 
to the two week long event in Tahiti. 

Finarrial and other support came 
from throughout the community 
from the Governor, the Legislature, 
civic groups, businesses, and hun-
dreds of individuals -  and resulted in 
the raising of over $70,000 to cover 
the delegation's travel expenses, CON / /NL1 D NEXT PAGE 



SPECIAL PROJECTS 

The extent of the interest in the 
Festival  was  dramatically  de-
monstrated during the days just prior 

to the local delegation's scheduled 
departure. A last minute cancellation 
of the group's charter flight and the 
necessity to schedule a costlier alter-
nate  flight  left  the  delegation 
$12,000 short of needed funds. With-
in 24 hours of sending out an S.O.S., 
the  Council  received  from  the 
artists  themselves  the  necessary 
funds, which they had raised within 
their own families and villages. 

Public information and awareness in 
the community prior to, as well as 
following, the Festival was an essen-
tial part of the local involvement. 
Newspaper articles, posters, and a 
television  special  presented  back-

ground information on the Festival 
and on the artists and artforms that 
would be representing the CNMI. 

After  returning from Tahiti, the 
Council shared the Festival experi-

ence through photo features in local 
newspapers and magazines and in a 
25 minute slide-sound production 
that was shown in schools and to 

community groups. (SEE PUBLIC 
INFORMATION, PAGE 36 .) 

In ceremonies on the grounds of the 
Saipan Aging Center in September 
Governor Pedro P. Tenorio presented 
Certificates of Appreciation to the 
Hyatt Hotel, the Bank of Guam, the 
Saipan Rotary Club, and many other 
businesses, community groups, and 
individuals who had been the major 
supporters of CNMI delegation to the 

4th Pacific Arts Festival. 



Ask members of the CCAC Board of 
Directors to list their top priority for 
the development of the arts in the 
Commonwealth  and  most  will 
respond: "The construction of the 
proposed CNMI Cultural and Per-
forming Arts Center." 

There is little doubt of the critical 
need here for such as facility. The 
last few touring groups to visit the 
CNMI performed in the cafeteria of 
one of the local schools. 

CCAC has spearheaded efforts to 
establish a suitable performing facil-
ity here for local artists as well as for 
touring groups.  In 1984, working 
with consultant Shirley Rediger, the 
Council laid the groundwork for the 

establishment  or  a  non-profit 
foundation in the Commonwealth 
to raise funds needed to build the 
Center. 

In January of 1985, fundraising ef-
forts were initiated when the North-
ern Marianas Cultural and Performing 
Arts Center Foundation received its 
tax exempt status from the IRS. 
Seed money for the Foundation was 
provided by CCAC.  One of the 
Foundation's first projects was to 
develop a pair of fundraising bro-
chures, with the help of consultant 
Rediger and the CCAC staff. 

The lack of a performing arts facility 
in the Commonwealth has made it 
impossible for CCAC to host many 
of the groups who are touring the 
Pacific region from the U.S. main-
land, Japan and other Western Pacific 
locations. The need for a performing 
site for local groups, both traditional 
and contemporary, is no less critical. 
With the increasingly large number of 
tourists visiting Saipan, there is a 
sizable potential -  yet currently un-
developed -  audience, particularly 

"CCAC has 

spearheaded 
efforts to establish a 

suitable performing 
facility here..." 

for the Chamorro and Carolnian 
cultural dance groups.  Aside from 
special festivals and fiestas, most op-
portunities for local musicians have 
been limited to the island's bars and 
night clubs. 

A major step toward the realization 
of the Center was the successful ef-
forts of CCAC in working with the 
Governor's Office last year to identi-
fy a suitable site for the facility: 
The Performing Arts Center is to be 
located in American Memorial Park 
within the site reserved by the park's 
master plan for a Micronesian Cul-
tural Center.  Final sitirg will be 
determined when enginering plans 
are developed in the near future. The 
Memorial Park is an ideal location for 
tourists as well as for the local 
population. 

The Foundation, with Council as-
sistance, began efforts, late in 1985, 
to locate government and private 
funds for the development of an 
architectural and engineering design 
that would be sutiable for the de-
signated site. 
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PLANNING! COORDINATION 

In 1985, the CCAC gallery curator 
spent several months working "on 
loan" to the Saipan Museum, assist-
ing  that  non-profit  community 
organization in cataloging its collec-
tion of historic and cultural artifacts 
that had not previously been suitably 

inventoried. 

1984-85, CCAC established several 
new "partnerships" with community 
organizations like the Saipan Mu-
seum and continued to work with a 
number of other agencies on co-
operative programs that have been 
ongoing for several years. 

During this period, the close working 
relationship with the Department of 
Education in administering the Arts 
in Education (AlE) and the Folk 
Arts programs continued, with in-
creased support for these efforts 
coming from principals and teachers 
at the village school level. The en-

thusiastic comments of principals 
and teachers on the AlE program 
gave  considerable  credibility  to 
CCAC  video  productions  that 

documented the 1985 residencies of 
Bob Grimac and Michael Stanwood. 

The increased support of the artist 
residencies on the local level led to 
an expansion of the outreach compo-
nent of the program, with the artists 
becoming more involved in village 

activities. For example, folk dancer 
Bob Grimac regularly appeared with 
groups of dancing students at com-
munity fiestas, and musician Mike 
Stanwood spent many evenings and 
weekends exchanging tunes and tech-
niques  with  local  musicians  at 
schools  and  community  centers 
throughout Saipan. 

CCAC continued, during 1984-85, to 
work closely with the Common-
wealth's Aging Program, particularly 
on the island of Rota where the 
Council assisted the elderly basket 
weavers in gaining recognition, mar-
keting their work, and teaching their 
skills to the younger generation. 

The Council, in cooperation with the 
Marianas Visitors Bureau, developed 
the "Tourism and the Arts" theme 

for the local celebration of the 1985 
National Tourism Week. The result-
ing  CCAC  sponsored  "Mayfest" 
brought together local artists, tour-
ists, and island residents for two days 
of craft sales and traditional music at 
Saipan's Hyatt Hotel. 

Increased cooperation with the local 
business community was another im-
portant  achievement  for  CCAC 
during 1984-85. Business leaders on 
Saipan and Rota were an integral 
part of the fundraising campaign for 
the local participation in the Pacific 
Arts Festival in Tahiti. A total of 
$20,000 was raised through private 
contributions. In ceremonies follow-
ing the CNMI delegation's return 
from the Pacific Festival, 25 local 
businesses and individual community 
members received certificates of ap-
preciation from Governor Tenoria 



"CCAC established 
several new 
'partnerships' with 
community organizations" 

for their financial and other sup-
port  in  making  the  Common-
wealth's participation possible. 

In organizing the 20th anniversary 
celebration  of  the National En-
dowment for the Arts (NEA), the 
Council  received the support of 
many groups in both the public and 
private sector.  Among the many 
cooperating in the week long event 
were the Governor, who designated 
the period as Northern Marianas 
Arts Week, and the local schools, 
where the Council  presented an 
arts awareness program. 

During the celebration, with the 
assistance of the Saipan Bankers 
Association,  the  work  of  local 
artists was featured at displays in 
bank lobbies throughout Saipan, and 
through the sponsorship of Marianas 
Pacific Distributors, a free public 
concert  was  presented  by  the 

Kasuals, a popular Honolulu-based 
group with roots in the local Cha-
morro culture. 

Earlier in the year, local businesses 
also  helped  make  possible  the 
production and airing of two CCAC 
television "specials". (SEE PUBLIC 
INFORMATION, Page 36.) 



PLANNING/COORDINATION 

Few delegates to the 10th annual 
National Assembly of States Arts 
ôgencies (NASAA) conference in 
Hartford, Connecticut left the three 

day session without getting a clear 
message that the Northern Marianas 
was an integral part of that national 

arts organization.  In cooperation 
with American Samoa and Guam, 
CCAC co-hosted a hospitality suite 
which featured displays, music, and 
audio-visual presentations, as well as 
local food from the U.S. Pacific 
island territories. Open each evening 
after the regular conference activ-
ities, the suite became a popular 
visiting spot and one of the high-
lights of the conference. So popular 
was the concept that it became a 
model which conference organizers 
asked other delegations to emulate 
the following year. 

Despite its isolation from the U.S. 
mainland, CCAC still maintains close 
contact with the National Endow-
ment for the Arts and National As-

sembly of State Arts Agencies. In 
both 1984 and 1985 members of the 
Council's board of directors and 
members of the staff attended the 
annual NASAA conference and train-
ing seminars. 

In September of 1985, the Council 
joined with arts agencies throughout 
the U.S. in organizing local celebra-
tions of the 20th anniversary of the 
National Endowment.  In honor of 
the event here in the Common-
wealth, Governor Tenorlo, at the 
request of the Council, declared the 
week of September 23-29 as North-
ern Marianas Arts Week recognizing 
the numerous CCAC organized "spe-
cial events".  (SEE ARTS IN THE 
COMMUNITY, PAGE 32  ,  FOR 
MORE ON THE 20TH ANNIVER-
SARY CELEBRATION) 

The Council continued to be part of 
the Consortium of Pacific Arts and 
Cultures (CPAC), which also includes 
Guam  and American Samoa—the 
other U.S. Pacific Island jurisdic-
tions. CPAC was established in 1980 
to assist its members in the develop-
ment of their arts and cultural pro-
grams, to provide technical assistance 



'The geographically 
dispersed CPAC members 
took a giant step closer 
to one another" 

in developing needed expertise for its 
members and to encourage cross cul-
tural exchanges through the touring 
of artistic resources within and out-
side the region. 

In August of 1985, Bernie Lopez, 
newly appointed executive director 
of the Consortium for Pacific Arts 
and  Cultures  (CPAC) announced 
plans to renew many of the regional 
arts organization's activities that had 
been temporarily suspended for over 
a year while the CPAC director's post 
was vacant. The announcement was 
good news for the CNMI because it 
signalled the restoration here of the 
popular CPAC sponsored performing 
arts tours. 

Despite  the  fact that many of 
CPAC's programs and services had to 
be curtailed during much of 1984-
85, CCAC still worked closely with 
other CPAC members in several joint 
efforts: 

• In 1984 a CPAC sponsored ex-
hibition of secondary school 
artwork from Guam, Amer-
ican Samoa, and the CNMI 
toured the region; 

• In 1984 the geographically dis-
persed CPAC members took a 

giant step closer toward one 
another and to the CPAC of-
fices by establishing a com-
munications network utilizing 
the FAX message system. This 
system proved invaluable in 
facilitating plans for participa-
tion in the Pacific Arts Fes-
tival; 

• In October of 1984, using the 
Pacific Arts Festival as a back-
drop, CPAC began working on 
an important film that, when 
completed, will be the first 
feature length documentary on 
the unique art and culture of 
the U.S.  Pacific is/and ter-
ritories. 

CCAC is also a member of the South 
Pacific Commission's Pacific Arts 
Festival Council.  The group is 
responsible for planning and organiz-
ing the Pacific-wide arts festival 
which is held every four years. 



PLANNING/COORDINATION 

When  Carolinian beadwork artist 
Josepha Igisomar was awarded a 
CCAC Grant-in-Aid in 1985 she was 
asked, in an interview, how she learn-
ed about the grant program.  Her 
reply: "1 read about it in 'Finatinas 

Marianas', of course!" 

"Finatinas Marianas" is the Council's 
new quarterly newsletter, whose first 
issue  was published in October, 
1984.  The newsletter provides a 
vital communications link between 
the Council and local artists, govern-
ment officials, and the general pub-
lic. It offers important information 
about CCAC programs as well as a 
look at the local, regional and nation-
al arts community. 

An early newsletter issue presented a 
profile of the CCAC board, listing 
the  priorities  of each  member; 
another issue took a look at the 
CCAC staff, letting readers know 
who is responsible for what. Each 
issue also profiles a local artist or 
craftsperson. 

In addition to publishing the news-
letter, the Council has also made 
extensive use of the local print and 
broadcast media to publicize pro-
grams and increase public awareness 
of CCAC and of the arts in the 
Northern Marianas. During 1984-85 
the Council produced over 60 news 
releases, most of which appeared in 
the three local newspapers as well as 
on the news reports of Saipan's two 
radio stations and its cable tv chan-
nel. 

The Council, having an experienced 
photographer on its staff, has been 
able to continually supply the local 
newspapers photo documentation to 
accompany news stories. To publi-
cize important events, the Council 
has supplemented its news stories 
with display ads that it produces for 
local papers as well as with posters it 
designs and publishes. 

In 1984, CCAC also began producing 
entertaining and informative public 
service announcements for the local 
radio stations. The Council, perhaps 
more than any other public agency, 
has taken advantage of the commit-
ment of both of the local stations to 
make free production and air time 
available for public service advertis-
ing. 

But perhaps the most significant new 
direction taken in the Council's pub-
lic information program during 1984-
85 was in the area of video.  Re-
cognizing that in the last several 
years television has become much 
more common in local homes and is 
now an important source of informa-
tion here the Council has begun to 
make more use of the medium. 



Perhaps the most 
significant new 

direction was in the 

area of video" 

In 1984, CCAC produced the first 
local arts special ever broadcast on 
television here. The 30 minute pro-
gram documented the preparations 
for the Northern Marianas participa-
tion in the Pacific Arts Festival. The 

show highlighted the artists and art-
forms that would be representing the 
CNMI and presented a look at the 
history of the Festival and its im-
portance to the local cultures of the 
Pacific. 

The program helped increase public 
awareness of the Festival and assisted 
in CCAC fundraising efforts.  The 
production was a cooperative effort 
involving CCAC, Cable TV, and two 
local businesses (Joeten Enterprises 
and Duty Free Shoppers), who help-
ed  underwrite  the  expense  of 
producing and airing the show. 

In 1985, CCAC again arranged a 
similar cooperative venture, this time 
getting  support  from four  local 
businesseses (Midway Motors, Island 
Bottling Co., Basic Construction, and 
Town House Shopping Center) and 
from the Department of Education 

Arts Program in producing a much 
needed video documentation of the 
Arts-i n-Education  (AlE)  residency 
program.  While previous AlE resi 
dencies had been documented with 
still photos, the music and motion 
of Bob Grimac's international folk 
dance  residency  demanded  the 
medium of video for most effective 
coverage. The 20 minute video that 
was produced was broadcast locally. 
In taking a close up look at a suc-
cessful AlE residency, the produc-
tion was valuable in public relations 
efforts. The same sponsors also help-
ed make possible the transfer of a 
CCAC produced slide-tape program 
on musician Mike Stanwood's AlE 
residency onto video tape for public 
broadcast. 



PLANNING/COORDINATION 

"CCAC administration and board 
should make 'i concerted effort to 
identify as specifically as possible the 
general community's needs and the 
needs of the artists." 

This was the principal recommenda-
tions of the CCAC Evaluation Re-
port, issued in September of 1984. 
The eport, prepared by independent 
contractor Roger Ludwick, examined 
Council programs and administration 
from 1981 through 1983, its first 
three years of operation. The evalua-
tion report was one of the efforts 
CCAC made in 1984-85 to increase 
the effectiveness of its programs and 
services.  Aside from the suggested 
"needs assessment" the report also 
recommended that the Council: 

• make more effort to expand 
programs to the islands of 
Tinian and Rota; 

• make the gallery more of a 
center for the arts, including 
the performing arts; 

• increase efforts to secure more 
local funding. 

The CCAC plan 

was cited by the NEA 

advisory panel as 
being 'exemplary'..." 

• increase use of television in dis-
seminating information about 
plans and activities; 

• provide  more  technical as-
sistance for artists in areas such 
as marketing techniques, ar-
ranging tours, and filing in-
come taxes; 

Most of these recommendations were 
incorporated  into  the  Council's 
Three Year Plan approved by NEA in 
May of 1985. (The CCAC plan was 
cited by the National Endowment's 
Advisory Panel as being "exem-

plary".) 

By the end of 1985, significant ad-
vances had already been made by the 
Council in accomplishing the recom-
mended program improvements, in-
cluding: 

• the production of teleivsion 
specials highlighting the Arts-
in-Education  W E) program 
and the Pacific Arts Festival. 
Also, the Council, through an 
independent contractor, had 
completed the cataloging of its 
library of almost 200 hours of 

video documentations, so that 
it could begin to utilize this 
footage in future p.s.a.'s and 
t.v. specials. 
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the hiring, in 1984, of an an 
ministrative assistant to esta 

bush a full-time CCAC offic 
on Rota.  The opening of th 
Rota office aside, from signal 

ling a continued CCAC corn 
mitment to the smaller islands, 
also marked renewed efforts in 
providing services to traditional 
artists.  Much of the Rota of-
fice's initial efforts focussed on 
developing a registry of the 
islands' pandanus weavers and 
other traditional craftspeople, 
so that these artists could be 
better served by the Council. 

• the establishment of the Cul-
tural and Performing Arts Cen-
ter Foundation— a major step 
toward the realization of a 
facility here that would indeed 
be a living gallery with space 
for performances, exhibitions, 
and artist demonstrations. 

• the initiation of efforts to 
work closely with the  Gov-
ernor's Office and the Com-
monwealth Legislature in sec-
uring more local funds for the 
arts. A sizable government ap-
propriation, that helped make 
possible the CNMI participa-
tion in the 4th Pacific Arts 
Festival in Tahiti, was a signi-
ficant beginning. 

Aside from contracting for the 1984 
Evaluation Report, the Council, in 
the same year, made another signifi-
cant effort to increase the overall ef-
fectiveness of its programs and per-
sonnel.  In May and again in Sept 

ember consultant Shirley Rediger 
was contracted to provide intensive 
training for the CCAC board and the 
staff. The training helped clarify the 
specific roles of arts agency board 
and staff members.  One of the 
major accomplishments of the ses-
sions was the identification by the 
board of its priorities for the coming 
years.  (SEE LIST BELOW).  The 
entire  training was an invaluable 
exercise for board members, most of 
whom had no previous arts council 
or board experience. 

In addition to overall staff training, 
individual staff members were also 
able to take advantage of other 
training opportunities during 1984-
85.  In both years the staff photo-
journalist attended the Public In-
formation Seminar at the National 
Assembly of State Arts Agencies 
(NASAA) Conference.  In 1984 the 
administrative assistant attended the 
NASAA  Information  Systems/Na-
tional Standard Personnel Seminar 
dilul W-P du d  r d j  ii 

twa  An nual  Conference.  CC. 

staff members have also attend u 

supervisory,  grantsmanship,  an(] 
other personnel development work 
shop  offered  by  the  

Common-Personnel O ffice. 

•  s,yo dnd cieve/upmeo r of the 
CNMI Cultural and Performing 
Arts Center 

• Professional development of it 
dividua/ artists and performing 
groups 

• Coordination and documen t., 
tion of folk arts 

• Funding support for the ,, is 

from local government an / 

private fundraising 

• Involvement in regional tour/i,, 
and other programs na! id, , 

ning with other SAA's 

• Arts Support in Education 

• Bo 1 anI srnff ski//s do  - 

OW, 
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Section V 

LII BASIC GRANT 

LI A/E GRANT 

LI FOLK ARTS GRANT 



FINANCIAL REPORT 

FY 1984  FY 1985 

I.  TOTAL GRANT AWARDS 
(APPROPRIATIONS)  $200,100  $200,200 

LESS:  ALLOTTED FUNDS: 
1ST QTR.  86,050  52,000 

2ND QTR.  44,600  49,938 

3RD QTR.  47,800  50,600 
4TH QTR.  21,650  47,662 

TOTAL ALLOTTED FUNDS  $ 200,100  $ 200,200 

II.  UNALLOTTEDFUNDS:  -0-  -0-

III.  ALLOTTED FUNDS:  $ 200,100  $ 200,200 

IV.  LESS: TOTAL ACTUAL OBLIGATIONS RECORDED 

1) FIXED OBLIGATIONS: 
-  -  -  Payroll Costs  $ 72,983  $ 90,587 
-  -  -  Personnel Benefits  3,565  5,089 

-  -  -  Employer's Retirement 

Contribution  - 0 -   - 0 -

2)  VARIABLE OBLIGATIONS: 

CODE 
4211-- -Per Diem and Transportation  15,680  17,943 

4221_--Freight  25  50 
4231- -  -  Equipment Rental  5,908  2,895 
4233- -  -Telephone and Communication  3,116  4,500 

4245- -  - Printing and Reproductions  2,688  1,695 

4246- -  - Advertisements  295 
4251- -  -Contractual Services  71,075  53,205 
4260- -  -  Supplies and Materials  6,324  1,900 

4261---P.OL.  927  1,115 

4263- -  -  Books and Library Materials  67 

4311- -  -  Equipment  3,688 
4400-- -Grants and Subsidies  * (a) 58,359  *(a)47461 

*(b) 965  (b)3250 

4500- -  -  Indirect Cost on Salary  9,290  5,272 

4505- -  -  Employment Retirement 
Benefit  4,764  4,909 

V.  FUNDS AVAILABLE AS OF 3/3/86 -0-  10,745 

I kind Contributions: 
(a) 0 FC/workshops/gallery including utilities 

(b) CCAC Board/Panelists Services 



I-\' 1984  FY 1985 

I.  TOTAL GRANT AWARDS 

(APPROPRIATIONS)  $ 20,800  $20,800 

TOTAL ALLOTTED FUNDS  20,800  20,800 

II.  UNALLOTTED FUNDS:  -  0  0 

III.  ALLOTTED FUNDS:  20,800  20800 

IV.  LESS: TOTAL ACTUAL OBLIGATION'- 
RECORDED 

1) VARIABLE OBLIGATIONS 
CODE 

4211— -  -  Per Diem and Transportation  3,640  4,816 
4232— -  -  Office and House Rental  2,573  2,125 
4251--- Contractual Services  14,006  13,052 
4260— -  -  Supplies and Materials  581  458 

V.  FUNDS AVAILABLE AS OF 3/3/86  $ -  0 - -  $ 349 



FINANCIAL REPORT 

FY 1984  FY 1985 

I.  TOTAL GRANT AWARDS 
(APPROPRIATIONS)  $ 29,200  $ 29,900 

TOTAL ALLOTTED FUNDS  29,200  29,900 

II.  UNALLOTTED FUNDS: 

III.  ALLOTTED FUNDS:  29,200  29,200 

IV.  LESS: TOTAL ACTUAL OBLIGATIONS 

RECORDED 

1) VARIABLE OBLIGATIONS: 

CODE 

4211--- Per Diem and Transportation  968 
4251---- Contractual Services  18,773  17,080 
4260--- Supplies and Materials  468  532 

V.  FUNDS AVAILABLE AS OF 3/3/86 

I.  TOTAL GRANT AWARDS 

8,991  12,288 

FY '84  STATE!  REGIONAL 
(NEA)  LOCAL  (CPAC/SPC 

$34,000  $39,455  $41,180 

TOTAL ALLOTTED FUNDS  34,000  39,455  41,180 

IV.  1) VARIABLE OBLIGATIONS: 
CODE 
4211--- Travel  22,943  39,455  31,180 

4251--- Contractual Services  6,167  —0 -  10,000 
4260----- Supplies & Materials  3,586  —0 -  - 0 -

4311---  Equipment  1,292  o -  —0--

V.  FUNDS AVAILABLE AS OF 

3/3/86  $  12  $-0— 



The 14 islands of the Commonwealth of the Northern Marianas (CNMI) are part 
of the Micronesian chain in the western Pacific. Saipan, the principal island of 
the Northern Marianas, is located 120 miles north of Guam and 3500 miles west 
of Honolulu. While the majority of the population lives on Saipan, there are also 
sizable communities on the islands of Rota and Tinian. 

In 1976, the Northern Mariana islands became a self-governing Commonwealth 
in political union with the United States, which had been administering the 
Northern Marianas along with the rest of Micronesia under a United Nations 
Trusteeship established after World War II. 

The birth of the Commonwealth of the Northern Mariana Islands, nearly 10 
years ago, marked the end of over 300 years of foreign administrations begin-
fling with the Spanish and followed by the Germans, the Japanese, and the 
Americans. 

The Chamorro people, whose ancestors first settled the islands more than 1,000 
years ago, still make up the majority of the population today. Another group 
of Micronesians -  the Carolinians -  are also integral part of the islands' history 
and culture. In the early 1800's they migrated to the Marianas in their sailing 
canoes when a series of typhoons destroyed the small coral atolls on which they 
lived. 

The Chamorro and Carolinian people of the Northern Marianas will receive full 
U.S. citizenship in the near future, upon the final termination of the U.N. 
Trusteeship. 


